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OARM/ORD VERA/VSIP Business Case for Staff Duty Stationed in Las Vegas, NV
Justification

The U.S. Environmental Protection Agency is consolidating some functions and services into
government-owned space. The agency currently leases space in Las Vegas, Nevada (on and near the
University of Nevada, Las Vegas) that houses the following offices and staff:

e (ffice of Administration and Resources Management
Las Vegas HR Shared Service Center

e (ffice of Research and Development
National Exposure Research Laboratory
Office of Admunistrative and Research Support
Office of Scientific Information Management
National Homeland Security Research Center

As a result of the space consolidation efforts, the agency will vacate leased space on or near UNLV by
September 30, 2018. All impacted personnel at the Las Vegas locations identified above will receive
management-directed reassignments to EPA-owned space in locations outside the local commuting area
(i.e., geographic relocation). OARM’s organizational structure will change as a result of the Las Vegas
SSC’s closure and some of the impacted personnel will perform different functions at their new duty
stations. The Las Vegas site closure will not impact ORD’s organizational structure and all impacted
personnel will continue performing their current functions at their new duty stations.

All OARM staff in Las Vegas will be reassigned to HR offices in the following locations: Cincinnati,
Ohio; Research Triangle Park, North Carolina; and EPA Headquarters, Office of Human Resources,
Washington DC.

All ORD staff in Las Vegas will be reassigned to:
1. Laboratories in Cincinnati, Ohio; Athens, Georgia; or Research Triangle Park, North Carolina; or
2. Other ORD locations.

The EPA is requesting Voluntary Early Retirement Authority and Voluntary Separation Incentive
Payments authority to provide voluntary attrition options to: 1) minimize the impact on employees who
may not want to relocate; and 2) potentially reduce costs to the agency (i.e., the agency doesn’t have to
pay relocation allowances). This consolidation effort is part of EPA’s overall efforts to reduce the
footprint of federal facilities as specified in the Federal Assets Sale and Transter Act of 2016. The
agency requests the use of VERA and VSIP authorities until August 31, 2018. Please see attachments
for targeted positions and organization charts.

Additional Information for VERA/VSIP
1. Total number of permanent employees in the covered component(s).
OARM: 17

ORD: 32
Total = 49
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2. Total number of permanent employees in the covered component(s) that are expected to be
involuntarily separated or reassigned as a result of the situation described in the business case.

OARM: 17
ORD: 32
Total = 49

3. Total number of employees in the covered component(s) who are eligible for voluntary early
retirement.

OARM: 5
ORD: 6
Total = 11

4. Estimate of the number of employees in the covered component(s) who are expected to take voluntary
early retirement.

OARM: 5
ORD: 3
Total = &8

5. Identify the maximum number of VSIPs to be paid.
OARM: 17

ORD: 32

Total = 49

Costs

Direct Costs
Table A — Estimated Direct Costs for VERA/VSIP for Maximum Number of Offers that Would be
Accepted

Assumptions | FY 2018 Costs
A. | Number of Targeted Positions 49
Maximum number of offers that
B. | would be accepted (not the number | 49
of anticipated acceptances)

Maximum number of offers for
C. VSIP x $25,000 $1,225,000
Annual Leave Pay Out for

Maximum number of offers for
b. VERA, Optional Retirement or $304,827

Resignation (Estimate as of 3/3/18)

Total Maximum Direct Costs (C +
D)

$1,729,827

[ PAGE \* MERGEFORMAT] | PFage
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Savings/Costs
Table B — Estimated Net Payroll Savings for Maximum Number of Offers that Would be Accepted

Assumptions

FY 2018
Estimate

FY 2019
Estimate

Payroll savings for separated
employees

Number of Targeted Positions
(from Table A)

49

Maximum number of offers that
would be accepted (not the number

of anticipated acceptances) (from
Table A)

49

Payroll Savings for maximum # of
offers to be accepted (assumes 49
positions vacant for 3 months in
FY 18 x salary including 25%
benefits)

$1,681,969

Assumes all
costs and all
savings will
occur in FY
2018

Estimated Direct Costs for VSIP
and Annual Leave Payout

$1,729,827

Estimated Net Cost/Savings in
FY 2018 (C-D)

-$47,858

Cost comparison of all employees accepting V/V versus all Relocating

Net costs of VERA/VSIP if all 49
employees accept V/V

$47,858

Costs if all 49 employees relocated
instead of accepting the V/V—
assumes an average of $140,000
per move

$6,860,000

Savings if all 49 employees
accepted V/V instead of relocating

$6,812,142

[ PAGE \* MERGEFORMAT] | PFage
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<EPA
REORGANIZATION DECISION MEMORANDUM

NOTE: Signing of this memorandum prior to stakeholder veviews does not confivm that the
AARA agree to any comments received pending final stukeholder comments.

MEMORANDUM

DATE:

SUBJECT: Office of Human Resources
REORGANIZATION DECISION MEMORANDUM

FROM: Wesley J. Carpenter, Acting Director.
Office of Human Resources

TO: Donna J. Vizian
Principal Deputy Assistant Administrator, OARM

NEED

The reorganization will focus OARM resources on core mission areas, business functions and
critical Human Resources program priorities supporting the EPA mission. It will optimize
OHR’s existing resources and provide efficiencies by consolidating executive resources
transactional work at the RTP HR Shared Service Center. The reorganization will strengthen
OARM’s ability to provide critical mission support services to the agency, efficiently utilize
resources and align staff skills to meet mission requirements and provide optimal service to
program and regional stakeholders. The reorganization will also allow OHR to re-train and
reassign staff to meet our mission needs in light of attrition causing staff shortages.

PROPOSAL

This reorganization will dissolve the Program Management Staff, moving the functions into
OHR’s front office; dissolve the Executive Resources Division, transferring the transactional
work to a section in the RTP HR SSC; and the non-transactional work to the Policy, Planning
and Training Division; and scale-down the work performed by staff in the Information
Technology Division, moving staff and some functions into other divisions within OHR.

REVIEW AND ANALYSIS

The reorganization was coordinated with OARM and RTP HR SSC leadership. Information
concerning realignment of the executive resources transaction and support functions to the
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OARM RTP HR SSC was shared with the Deputy Assistant Administrators, Deputy Regional
Administrators and Assistant Regional Administrators. The OHR Director met with employees
from ITD, ERD and PMS to discuss the OHR reorganization; a union representative was present
during these discussions.

o Reviews and Comments Resolution: [(/) Reviews the proposal has undergone,
including OHR ’s vetting of the proposal with appropriate Agency stakeholders (e.g.,
OARM, OCFO, OGC, OIG, etc.); (2) explanation of any comments received during the
Jformal review process, and (3) describe how all of the comments were resolved. ]

[to be filled in once reorg package has been reviewed]

o 14/15 Ceiling & Supervisor-to-Staff Ratio:

This reorganization will reduce the number of supervisors by two. This will have a nominal
impact on OARM’s supervisor-to-staff ratio which will change from 1:5.6 to 1:5.7.

RECOMMENDATION

I have received notice from the reorganization team within my office that all comments have
been satisfactorily resolved and the proposal is ready for approval.

Approved:

Donna J. Vizian
Principal Deputy Assistant Administrator, OARM

Date:

Attachment:

Tab A: Reorganization Proposal Form
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In order to facilitate strategic human capital planning in Fiscal Year 2018 and
Fiscal Year 2019, the Office of Personnel Management (OPM) is working with
the Office of Management and Budget (OMB) to gather information on your
planning and use of voluntary separation incentive payments (VSIP) and
voluntary early retirement authority, and reduction in force (RIF). OPM
needs this information to better assess the status of implementation, take-
up rate, and effectiveness of these workforce reduction tools.

Accordingly, please provide the following information to OPM at [ HYPERLINK
"mailto:employ@opm.gov" ] no later than April 16, 201 8:

1. Any plans your agency may have to make new VERA/VSIP requests
during FY18;

One draft request for VERA/VSIP was submatted ts QQM/QMS on March

15, 2@18 The request was based on consg
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2. The underlying basis or need for the VERA/VSIP reshaping/reduction

tool (e.qg.,

in response to M-17-22, general strategic planning, a

response to a reshaping initiative specific to an occupation or skills
imbalance, and/or known and/or current budget shortfalls, etc.).

As a result afof BOY.E
s, the ager‘tcy WiEi vacate

Eeased space in Las Vegas by September

3(3 2@18 All impacted personnel at the Las Veg